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Approved Minutes of the meeting of the Capella House School Local Governing Body held on 

25 November 2025 at 5.00pm virtually via Teams 

Link to Teams Meeting 

Link to Papers CAP-25-2 251125 

Key:- )>Note: ® Discussion: 1i'.1 Discussion and Decision: XX Sponsor/Lead; X mins allotted time. 

Items in square brackets are references to documents related to this agenda found in the folder 

CAP-25-2 251125. 

Members of the Governing Body in attendance virtually: Peter Bailey, Kirsty Craik, Meredith 

Hamilton, Fiona Johnstone and Asif Mullan (Chair), 

Members of the Governing Body absent: Secil Ozkan and Claire Richmond. 

Also in attendance virtually: Dominic Sunderland (Headteacher)and Andy Whiteside, Trustee. 

Clerk in attendance virtually: Julie Adams, Governance Professional. 

1. Welcome, apologises, declarations of interest and items from the Clerk

1.1 The Governing Body noted the absence of Secil Ozkan and Claire Richmond. The

Governance Professional noted both she and the Chair had expected the Secil to join 

the meeting and as no apologies had been received her absence would be addressed 

in line with the Board and Committee Procedures. (ACTION) 

1.2 The Governing Body noted Claire Richmond's term of office as an elected parent 

governor ends on 30 November 2025. This position would be deleted, in line with the 

move to one parent governor as Meredith Hamilton fills the remaining elected parent 

governor position. 

The Governing Body welcomed back Michele Coleman who had agreed to rejoin for a 

year with the agreement of the Chair and Headteacher. The Trust's Governance and 

Nominations had agreed to appoint Michele as a Trust Governor at their meeting in 

October. 

Noting the were two vacant co-opted and one future trust governor positions on the 

Governing Body to recruit to, the Chair requested that the Governance Professional 

circulates promotional information to the current members and more widely and 

encouraged those present to promote via Linked-In and their personal networks. 

(ACTION) 

1.3 The Chair reminded all members of the Governing Body that they must abide by the 

Auriga Academy Trust Declarations of Interest Policy and should declare if they have an 

interest in any matter that comes before them. There were no declarations made. 

Registered Office: The Auriga Academy Trust c/o Strathmore at St Richard Reynolds Catholic College, Station Road, Twickenham TW1 4DQ 
Website: www.aurigaacademytrust.org.uk 

Company N°: 10284264 Registered in England and Wales 
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3.4 The Chair advised that item 3.4 would be taken as the first item of business as Andy 

Whiteside needed to leave to attend another event. 

The Governing Body received the latest published Board meeting minutes and other 

updates from the Board including the Consultation Responses 2025 111025 and 241125. 

The Governing Body received a verbal update from Andy Whiteside from the Trust 

Board. The last Board meeting covered staff progression, end-of-year financial reporting, 

and safeguarding, but the main focus was the proposed merger. A joint due diligence 

exercise on finance and HR arrangements, conducted by the two central teams, had 

concluded there were no 'show stoppers' to prevent the consultation on the merger 

from proceeding. 

He explained that both Trust boards had therefore agreed to proceed to a formal 

consultation, which went live before the half-term break and would run until 1st 

December. The Consultation response updates had been circulated to address 

common questions which had been raised from the responses to date. The Joint Steering 

group would then review all the feedback and make a further recommendation to the 

boards for their December meetings. 

Strong objections were expressed regarding the proposed merger, with concerns that 

the process felt like a 'fait accompli' and that the official consultation form was 

unsuitable for presenting a detailed argument. A governor has circulated his objections 

via email which had been added to the meeting papers and there had been an offer to 

meet with the Trust Chair. An assurance was sought that these objections would be 

circulated to all trustees. Mr Whiteside gave a personal commitment was given to ensure 

they would be shared with all trustees making the decision which was welcomed by the 

governor. 

Mr Whiteside clarified that the proposal is considered a 'merger of equals', not a 

takeover. He compared the financial sizes of the trusts, noting Auriga as a £20 million 

business and Coombe as a £29 million business. He outlined that Auriga would provide 

the Deputy CEO, the Trust Chair, and other senior leadership roles in the new structure. 

Furthermore, a 'Provision Charter' had been created to ensure protections were in place 

around the curriculum and that all funding from Education, Health and Care Plans 

(EHCPs) would remain with the school for which it was allocated. 

The Governing Body expressed concern that the complexity of the merger information, 

combined with low readership of communications, would result in parents being 

surprised when the merger occurs. It was acknowledged that the merger had only 

recently popped up on the parents WhatsApp group with concerns relating to the 

continuation of their childs therapies rather than the governance arrangements. They 

agreed that the information already available answered most questions. Parent 

governors observed that speaking from a parental perspective, there was an 

unprecedented level of disengagement. 
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problems. He did acknowledge that the detailed data collection is a significant drain on 

staff time. The Governing Body expressed their appreciation for the level of insight and care 

provided for pupils through the behaviour tracking system and suggested this could be shown to 

them on their upcoming visits (ACTION). 

The Governing Body asked what initiatives have been taken to prevent the major spike in 

physical incidents. The Headteacher explained that each case is handled on its merits. The 

approach includes early meetings with parents, formal internal behaviour meetings to 

review support plans, and ensuring joined-up communication between teachers and 

parents. This ensures strategies are actively reviewed. The Headteacher also noted an 

increase in pupils with complex mental health needs, which can lead to more 

dysregulated behaviours. 

The Governing Body acknowledged the impact of the COVID-19 pandemic on student 

behaviour, noting that children who missed crucial developmental stages and 

socialisation due to lockdowns are now showing increased SEMH and behavioural needs 

as they enter the school system. 

The Headteacher explained the different nature of discriminatory incidents between 

primary and secondary levels. In primary, many incidents stem from children using words 

without understanding their significance. In secondary, there are fewer racist incidents but 

more homophobic language use. He noted that a societal increase in inflammatory 

language, reflected in the media and a rise in hate crimes, has contributed to the uptick in 

incidents in schools. 

CAP-25-2-04.3 Nov 25 Safeguarding Report to LGB 

4.4 Pupil progress and achievements 

In response to an advance query regarding the integration of therapy assessments into 

curriculum planning and reviews, DS explained the process. He confirmed that 

assessments are shared with class teams, stored in pupil files, and that therapists meet with 

teachers to ensure recommendations are implemented. To monitor this, a therapy learning 

walk and one therapy audit had been conducted during the term. He added that for 

pupils with additional needs, external specialists such as teachers for the deaf or visually 

impaired also visit to ensure their recommendations are actioned, giving examples such as 

installing tints on windows. He highlighted that the main challenge was ensuring busy staff 

found time to read the therapy reports, which required a continuous cycle of 

reinforcement and follow-up. 

4.5 School Development Plan and School Self Review 

CAP-25-2-04.5 Capella House SOP - 25_26 - Nov 25 

CAP-25-2-04.5 New SEF Template - vl - Nov 25 

The Headteacher presented the updated School Development Plan (SDP) and the new 

Self-Evaluation Form (SEF) format. He explained that the SEF had been redesigned to align 

with the recently published framework, making it easier to use. The new categories in the 

SEF include leadership, inclusion, and other relevant sections. He noted that the content of 

these documents was largely based on his regular reports to the governing body and 

other data sources familiar to the governors. 
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The Headteacher reported on the positive feedback received from recent new starter 

and leavers' surveys. He emphasised the particular importance of the leavers' surveys as 

the school approaches its first cohort of primary students leaving the following year. The 

Headteacher shared an anecdote from a transition meeting where a parent praised the 

school for the positive difference it had made for their child, who had previously struggled 

in mainstream education; he noted this was important to share with staff. He confirmed 

that full range surveys would be conducted at the end of the term, with an update to be 

provided in February, (ACTION) and also noted that there had been no formal complaints. 

4.1 0Finance Commentary 

4.11 Health and Safety/ Premises Update 

The Headteacher provided an update on health and safety, offering reassurance 

regarding items marked as 'high' or 'urgent' on the health and safety report. He explained 

that these ratings often relate to practical necessities in a school environment that deviate 

from ideal best practice, rather than indicating unaddressed critical issues. Examples 

provided included beanbags and Chromebook charging trolleys in corridors, and cushions 

in the quiet room lacking fire-resistant material labels, all of which are considered high risk 

in a fire assessment. The Headteacher assured the governors that there were no critical 

issues that would not be addressed immediately. He highlighted the stringent health and 

safety standards maintained by the Trust, noting regular meetings with the Trust's health 

and safety lead. It was suggested that a Trust health and safety lead could attend a future 

meeting to provide further information. (ACTION) 

4. l 2Term Dates 2026-27

The Governing Body noted the proposed Term Dates for 2026-27. The Headteacher shared 

informal feedback from staff, who, while appreciating the extra time, found three 

consecutive INSET days overwhelming and felt there was insufficient time to reflect on the 

learning. The Governing Body asked if the proposed dates included the three additional 

INSET days, given the understanding that they had been approved for one year only 

during the consultation last year. The Governance Professional advised that the Board 

had recognised during their discussions last year that the formal evaluation of the impact 

of the INSET days on pupils, parents, and staff could not necessarily be conducted before 

the term dates for the 2026-27 would need to be published to parents. With that in mind 

they acknowledged that it would be in place for two years with the review scheduled for 

the summer term 2026 and presented to the Trust Board for decision on the 2027-2028 year. 

The Governing Body approved the term dates for 2026-27, subject to the formal review of 

the impact of the additional INSET days as detailed. 
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5.3 The Chair emphasised the need for governors to actively engage with their roles rather 

than treating them as a formality, and encouraged recommendations for additional 

governors who would make an impact. (ACTION). 

6. Approval of Policies / Statements

6.1 The Governing Body noted that the Pupil Premium Statement and Strategy had been

approved in Item 2. 

7. Review impact, planned actions and agree feedback to the Board of Trustees

The Governing Body noted the impact of the discussion on the merger, tribunals, and workload to 

the Trust Board. They reflected on their own development, need to recruit new governors and 

actively engage with their roles. 

The Governing Body noted the actions arising from this meeting. 

Number Extract Owner Due Date 

1 Follow up absence of Secil Ozkan JA asap 

2 All governors to approach their networks to assist with recruitment all before 

Feb 26 

3 All governors to actively engage with the school through visits with each governor to be shown the All before 

behaviour tracker. Feb 26 

4 Signature to the MOU regarding the College Hub to be secured DS asap 

5 Arts Council video to Last Night of my Life project to be circulated DS asap 

6 Health and Safety Lead to attend a future meeting DS asap 

7 Full Survey information to be provided to the next meeting. DS asap 

8 All Governors to complete GovernorHub confirmation Statements and outstanding mandatory training All Jan-26 

by Christmas 

8. Confidentiality

The Governing Body agreed that the discussion at the meeting, the background papers and the 

reports identified as confidential above should remain confidential and excluded from the 

published minutes and papers. 

The date of the next meeting is 24 February 2026 (papers due 10 February 2026) 
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